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Customer Specific Solutions 
 

 

Reducing costs, Protecting Jobs & Enabling Global Competition 
  

THE PROBLEM 
What to do when your customer increases 
his order by 300%?  
Do you buy new equipment, work harder 
with what you've got or automate or risk 
losing the order to a cheaper competitor.  
  
THE SOLUTION 
Recently a customer of CPR's - the re-
nowned automation specialists from Tam-
worth - chose to automate and added a ro-
bot loader to an existing single spindle lathe 
and at a stroke made a 95% labour saving, a 
20% increase in quality and a 200% increase 
in output. Not surprisingly payback took 
well under a year and profits rose by over 
300% - a result all round! 
Commenting on the new automation the 
customer stated that the automation had 
transformed the production area, freeing up 
skilled operators for other tasks, increasing 
output and enabling the machine to run on 
its own at night and weekends enabling the 
company to compete effectively with over-
seas competitors from low cost Economies" 

CPR Automation with almost half a century experi-
ence as a global supplier of bespoke automation 
solutions  

               CPR Automation  
  Web:    www.cprautomation.co.uk       Lovell 
  Email:  david.smith@cprautomation.co.uk      Lichfield Road Industrial Estate 
  Phone: +44 (0)1827 57475        Tamworth 
  Fax:  +44 (0)1827 62354        Staffordshire 
               B79 7TA 
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